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Watching the growth of almost 
anything is an astonishing and 
unique experience, whether 
it is the growth of a child, the 
growth of a carefully tended 
plant or the growth and rich-
ness of the Arts in our commu-
nity. 

Over the past year I have had 
the incredible opportunity to 
watch the growth of our bal-
let company and its dancers, 
something I know most of you 
have likewise experienced and 
cherished. There is something 
amazingly unique in watch-
ing a dancer perform, having 
had the opportunity to glance 
at the person behind the pro-
fessional. Every step they take 
somehow has more meaning 
and poise and each triumph 

and achievement they reach on 
stage somehow seems brighter 
and that much sweeter. 

As I type this, the company is on 
stage finishing the last steps of 
their final dress rehearsal of our 
November production of George 
Balanchine’s Serenade, Sir Fred-
erick Ashton’s Illuminations and 
George Balanchine’s Who Cares?  
Their passion, artistry and dedica-
tion to the art form and the com-

pany is no less than awe-inspiring 
and I could not be more excited to 
see what else is in store.

So with that in mind, please enjoy 
this new issue of “Footlights” and 
I invite you to join us this season 
and experience something truly 
magical.

From The Editor’s
Desk

Written by Jason Webb

L-R - Danielle Brown, Juan Gil & Victoria Hullan in Sir Frederick Ashton’s Illuminations.
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This edition of Footlights is coming to you right 
in the middle of the holiday season. While this is 
a very busy and exciting time, it is also a time to 
assess where we are and where we are going.

This is the time to reflect back on the accom-
plishments of the year about to end and look for-
ward to the possibilities of the year to come.

As I reflect on this past year, I am reminded of 
a holiday tradition that has been passed down 
through my family that I would like to share with 
you.

We called it Christmas Blessings.

Christmas Eve was a time for our family to put 
up our Christmas tree and trim it before head-
ing off to midnight Mass. Each child was given a 
new ornament and asked to place it on the tree 
and name one thing we were grateful for that had 
happened that year. After all of us had complet-
ed their turn my father turned on the lights and 
said how very blessed we were that year.

As I trim the tree this year I will place several spe-
cial ornaments on the tree in gratitude for the fol-
lowing:  

For The Sarasota Ballet Company, we have been 
blessed with a year gone by that has seen crit-
ical acclaim for the artistic quality of the Com-
pany. Beginning with Ballet Across America and 
extending to the recent attention from the New 

York Times regarding the depth of experience 
with Ashton Ballets, we have been extremely for-
tunate. Many stories and reviews have appeared 
locally, nationally and internationally. We want to 
THANK YOU for your support that allowed this 
to happen.

For the Margaret Barbieri Conservatory of Dance 
that has doubled in size in this, our second year 
of the program. We are ever amazed at how gift-
ed these students are and we THANK YOU for 
supporting your child’s dream and for coming 
to their performances and witnessing first hand 
their progress.

For The Sarasota Ballet School and its ev-
er-growing enrollment of students in every age 

Mary Anne Servian

Managing Director
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range. For this we THANK YOU for trusting us 
with your most precious children.

For the expansion of Dance – The Next Gen-
eration from a 7-year program to a full 10-year 
with many more students. This was made pos-
sible through the generosity of donors and the 
amazing volunteers that mentor these stu-
dents. This program makes a difference -- one 
child at a time, and we THANK YOU for caring 
enough to help us improve the lives of these 
students.

For the tireless staff that works so hard in ev-
ery department every day. They are there to 
teach the students, sell tickets, run events, 
raise money, build costumes, put up scenery, 
light up the stage, and manage the company 
and everything and anything else that needs to 
be done. I can’t ever THANK YOU enough for 
all you do.

The star on the top of the tree will be placed 
in gratitude to and awe of Iain and Maggie 
and their endless passion for dance and the 

boundless devotion to the dancers. They in-
spire me to dream bigger and work harder.

Lastly, and most importantly, is turning on the 
lights that really allow the tree to shine. Each 
and every one of you is the light of this organi-
zation. It is your support that encourages and 
your generosity that fuels the success of The 
Sarasota Ballet.

In looking forward to next year, it is our goal to 
continue to deliver the highest quality artistry 
and the best customer service to you, our pa-
trons.

When you call for a ticket, come for a back-
stage tour, attend a performance, drop your 
child off for class, or volunteer to help, it is our 
desire to make that experience rewarding.

My wish for you is a peaceful holiday and a 
prosperous New Year.

Santa Claus & Mary Anne Servian at ‘John Ringling’s Circus Nutcracker’ Luncheon
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For many people, both dancers and non-dancers 
alike, the Holidays are solely based on tradition. 
Gift shopping, family dinners, old stories and of 
course entering a dream that includes life-sized 
mice, a sugar plum fairy, and a prince guiding you 
through a land of candy and sweets.

The Nutcracker, originally choreographed by 
Petipa in 1892, is a tradition that Americans do 
not take lightly. It is as important as hanging the 
Christmas lights, picking out a tree, or singing a 
carol. When you enter a mall, shopping for those 
holiday goodies, you won’t leave having not heard 
Tchaikovsky’s delicate “Dance of the Sugar Plum 
Fairy” or the spirited “Trepak” Russian dance blar-
ing through the mall speakers. The Nutcracker tra-
dition is as important in Sarasota as it is anywhere 
else.  Choreographer Matthew Hart came to the 
sunny city of Sarasota with dreams of a new Nut-

cracker tradition, one tailored to the city’s unique 
history of the circus, John Ringling, and his love, 
Mable. 

It was a warm and muggy day in September when 
a man entered The Sarasota Ballet studios after 
the dancers’ hour and a half technique class. They 
all looked fatigued but ready to experience the ex-
citement and buzz that was building for this World 
Premiere of the “greatest show on earth,” that 
director Iain Webb had announced to his newly 
grown company. Matthew Hart, full of brightness, 
with his iced coffee in hand and tennis shoes on, 
walked in with four or five poster boards, ready to 
present his vision of this new ballet. One hour later 
the company had been told everything there was 
to know about the outline of this Christmas ballet 
(in September) and was ready to get to work on 
the elaborate course that entailed Clara’s dream. 
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However this time the dream was not of journey-
ing to the land of sweets, but running away with 
the circus where she is greeted by a traveling cir-
cus of clowns, tightrope walkers and trapeze art-
ists, among many others. John and Mable Ring-
ling’s story is brought to life and transformed in 
this daring version of the holiday classic, but Hart 
maintains the tradition of Tchaikovsky’s score as 
a staple.

“I’ve been company director here for six years, 
and although the company had performed Nut-
cracker several times before, I needed a new and 
fresh look” said director Iain Webb. “Nutcrack-

er for me is obviously one of the big ballets with 
Tchaikovsky’s amazing score.”

Matthew Hart more than anything wanted to cele-
brate Sarasota and really set it apart for a produc-
tion that is not only appreciated amongst locals 
but one that could someday be taken out of Flori-
da on a grander scale.

“My brain got ticking and I just thought why not 
just combine the Nutcracker and the Circus with 
John and Mable Ringling’s story of coming to 
Sarasota and creating this amazing cultural oa-
sis,” said Hart.

The Sarasota Ballet’s “Footlights”   

L-R - Ricardo Graziano, David Tlaiye, Iain Webb, Sara Sardelli, Mathew Hart, Logan Learned & Kate Honea inside The Ringling Museum

David Tlaiye as John Ringling, Victoria Hulland as Mable Ringling
outside the Ca’ d’Zan at The Ringling

Danielle Brown & Ricardo Rhodes as the Snow Queen and King
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the original Nutcracker story, it is important for the 
dancers to tell Matthew Hart’s story and as much 
as possible to stay true to the history of Ringling’s 
story whilst integrating the love story of John and 
Mable.

“He [Matthew Hart] was very clear that he wanted 
me to be very happy and jovial, but also distant. In 
our version, Mabel is actually a ghost of his wife, 
so I wanted my John to have a melancholy side to 
him,” said Tlaiye. “I think people who have lived 
here in Sarasota for any length of time have a clear 
idea of how they envision John Ringling to look 
and behave. I watched the videos they show at 
the museum several times to see how he walked, 
and picked up some of his mannerisms.”

Playing a character role is never easy. It takes a 
full commitment to embody someone who is not 
you. As dancers we are not only doing something 
physically demanding but also emotionally and 
mentally demanding. We are actors who do much 
more than just act. Matthew Hart demanded the 
very best actors and actresses to completely un-
fold this Nutcracker vision of his. The role of Clara, 

In its second year of production, John Ringling’s 
Circus Nutcracker will continue to be a hit for the 
Sarasota community. The dancers can’t help but 
be excited about the salute to the city’s Circus 
past.

Victoria Hulland, Principal Dancer with The Sara-
sota Ballet, will be repeating the role of Mable 
Ringling for a second year and is just as excited 
about the idea Matthew took for this special pro-
duction. 

“I thought the way Matthew connected the Nut-
cracker story with Sarasota’s history was brilliant!,” 
said Hulland, “It was amazing how it all fit together 
so well. There are so many different Nutcracker 
productions out there, so it is great for the city of 
Sarasota to have its very own unique version with 
such a personal connection.”

David Tlaiye, corps de ballet member of The 
Sarasota Ballet, will be playing the role of John 
Ringling for a second year aside his onstage love 
interest Victoria Hulland as Mable. Because this 
Nutcracker takes a different route in its story from 

The Sarasota Ballet’s “Footlights”   
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last year created on former Principal dancer Sara 
Sardelli, will take on a new face this year. Corps 
de Ballet members Jessica Cohen and Ryoko Sa-
doshima, take us through their anticipation for this 
new endeavor of the girl who the story revolves 
around.

“Being new to the company, I am very grateful to 
be performing a featured role and to have the op-
portunity to play a role with both dancing and act-
ing qualities,” said Cohen. “I was also nervous as I 
know that there are so many details to learn within 
the role and I want to support all the other charac-
ters and aspects of the production by knowing the 
choreography well and being able to contribute a 
good energy to the stage!” This is a completely 
different approach to Clara since every version is 
very different, and that is so much fun for me be-
cause I just try to live in the moment and see what 
comes with the role! Since there are so many dif-
ferent characters and experiences that Clara goes 
through in this production, it is no trouble to find a 
different way of approaching the role.

“It’s thrilling to be given the chance to learn the 
role of Clara. Going into this, I knew it would be 
a lot of work, both in the studio and in my own 

time. Clara is on stage nearly the entire ballet, and 
not only is there the dancing to consider, but also 
the acting. I’m very thankful for the opportunity to 
learn a featured full-length role, and especially ex-
cited to work on being an actress on stage,” said 
Sadoshima.

Matthew Hart, a man full of enthusiasm and a 
booming British accent, engaged every part of 
himself into the ballet and making this concept 
come to life. He is someone that you will never 
forget working with; his voice resonates in each 
step that you take. Not one to sit in a rehearsal 
and observe, he takes part IN the rehearsal, danc-
ing, moving, correcting, adjusting. His passion is 
obvious and motivates each dancer and character 
to make the ballet come to life.

David Tlaiye describes the infectious way that 
Hart works. “Matthew’s energy is extremely con-
tagious. It makes you become as excited as he is,” 
said Tlaiye.

From Ms. Hulland a.k.a. Mable Ringling herself, 
working with Matthew is no easy feat. There is a 
level the dancers feel they need to reach with Mat-
thew that is above par and beyond anything they 

Original Design by Peter Docherty of The Nutcracker Original Design by Peter Docherty for The Snowflakes & The Waltz of The Roses

Original Design by Peter Docherty for The Gangster Mice
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to see his concept art really enhanced our under-
standing of not only our roles but the ballet as a 
whole.

The Sarasota Ballet’s John Ringling’s Circus Nut-
cracker will reconvene in its second year of produc-
tion on December 20th-21st in Sarasota’s historic 
Van    Wezel Performing Arts Hall. Our company is 
committed to promoting our ballet and maintaining 
the mission of serving our community and the arts 
with tradition and respect. Come share the magic of 
the season, run away with us to the circus and see 
what the buzz is about. You will leave enchanted.

“This is a production that is very much for The Sara-
sota Ballet, for Sarasota and for Florida and it’s an 
homage to the circus and what the Ringlings creat-
ed,” said Matthew Hart.

could have imagined they could reach.  “There is 
never a dull moment when working with Matthew. 
He is always full of energy and excitement with what 
he is doing. His mind just works so quickly that you 
want to be able to keep up with all of his ideas he 
is sharing with you and hope not to disappoint with 
your interpretation and dancing,” said Hulland.

“My first impression of Matthew Hart was his inten-
sity and desire to bring out the story in each and 
every gesture that a dancer makes. It takes a couple 
of weeks to master ‘the look’. Matthew takes the 
time to make sure every minute detail is conveyed 
within our movements. In this way he makes the sto-
ry come alive from our dancing. I knew he would 
be able to make the John and Mabel Ringling histo-
ry come to life and intertwine it seamlessly with the 
original Nutcracker story,” said Sadoshima.

It takes not only a few good ideas, a few dollars, 
and a fantastic group of dancers to make this Nut-
cracker come together, it takes a complete vision 
and a committed team who is inspired and passion-
ate about the idea of molding a Circus theme into a 
classic and “pulling it off.” 

Peter Docherty plays the role of a true visionary in 
every aspect of costuming and design.

“One of the biggest visual impacts as well as the 
choreography is the design,” said Webb. Iain, his 
wife, assistant director, Margaret Barbieri, and Mat-
thew discussed having Docherty be a creator in this 
production because of his already established and 
creative experience with design and costuming. 
Peter, being from Blackpool, England, came from a 
circus community himself which transpired into not 
only a vision but a product brewed from a passion 
for the circus and its history abroad. This made for 
an amazing creation of sleek, simple, yet elegant 
sets with the costumes and dancers being the stars 
to tell a story with a high quality of technique that is 
in every aspect the complete package. 

His wonderful designs and creativity match step for 
step the choreography that Hart brought to the proj-
ect. For all of the dancers, having the opportunity 

Written by Samantha Benoit

The Sarasota Ballet’s “Footlights”   

Special thanks to this year’s presenting sponsor 
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Sally
Yanowitz

Donor Spotlight

Sally Yanowitz has been an important donor to 
The Sarasota Ballet and a member of the Board 
of Directors for over five years. She became in-
volved soon after Iain Webb took over as direc-
tor. She is full of passion and energy and as we 
sat together over an early afternoon lunch at the 
enchanting Bijou Café next to the Sarasota Op-
era House, I had the pleasure of finding out more 
about her love and involvement with the compa-
ny.

“I joined the Board after seeing several performanc-
es,” explained Sally, “I love that it continues to be 
exciting, interesting and fun. Having the opportunity 
to get to know a lot of the dancers and of course 
Iain, Maggie and Mary Anne has been a very unique 
experience. I’m very proud to be a part of this orga-
nization and it gives me a great sense of satisfaction 
and belonging.”

More a lover of contemporary ballets, she adores 
the company’s diverse repertoire as it has enhanced 
her love of the art form. “I couldn’t be more excited 
for The Sarasota Ballet’s upcoming Ashton Festival, 
although Iain always teases me about my love of 

the contemporary pieces! He always gives me this 
cheeky look as if to say ‘Are you happy now!’ when-
ever the more modern pieces are being performed.”

For a woman with such passion and dedication, one 
could easily assume she would have naturally had 
a favorite ballet, but as she explains it isn’t quite 
that simple, “I couldn’t say that I have a favorite bal-
let, but I do love watching ‘Theatre of Dreams’ be-
cause it gives the dancers an opportunity to choreo-
graph and explore their creative talents.” Theatre of 
Dreams is the company’s annual performance con-
sisting entirely of choreography by dancers of The 
Sarasota Ballet.  How wonderful of Iain to cultivate 
these talents and how exciting for the dancers to 
see their names alongside the likes of Sir Frederick 
Ashton, George Balanchine, Agnes DeMille, Antho-
ny Tudor.”

The Ballet isn’t the only organization to enjoy Sally’s 
the love and attention. Human Services has always 
been important to her and one can see the flame of 
zeal in her soul as she explains the importance of 
equality and care for those less fortunate. “Human 
Services mean a great deal to me and it is why the 

L-R - Sally Yanowitz & Judy Cahn at a Ballet function.
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ballet’s Dance – the Next Generation (DNG) pro-
gram for at risk children in our community is so vi-
tal. I’m proud that we are not only an organization 
that produces the highest quality of art, but also 
has such a profound impact on these children and 
indeed the community as a whole.”

“I must admit I was surprised that Iain continued 
DNG when he arrived since it is such an expen-
sive program to run, particularly considering the 
financial difficulty the company faced in those first 
few years. The fact that he didn’t abandon the 
program, showed not only his dedication, but also 
his integrity. I don’t think people really knew what 
they were getting when we hired Iain, the company 
certainly could never have reached the heights it 
has without him and of course without his amazing 
wife Maggie.”

As Sally identifies the many talented people whom 
Iain and Maggie have brought to the company and 
the city of Sarasota, you can see the energy and 
excitement that have made her such an important 
ambassador for The Sarasota Ballet. “I don’t want 
to sound like I’m just raving and raving for nothing, 
it’s really true! I can’t think of any Board I am on, or 
any I have been on, that I’ve enjoyed as much. I’ve 
never felt more involved with a company or orga-
nization and I know many people feel the same.”

“When you hire a director or a conductor, you hire 
that person and are hopeful they will do a great 
job, but what we got with Iain wasn’t just his talent 
it was so much more, it was his wife Maggie and 
their contacts, history and pedigree throughout 
the ballet world. He has transformed this company 
and brought so much to our beautiful city. He has 
brought the art culture of Sarasota to the Washing-
ton Post, the New York Times, Pointe Magazine, 
Dance Europe and much more!”

 “The combination of Mary Anne, Iain and Maggie 
has been perfect. They are so kind and hardwork-
ing, who wouldn’t want to be involved with the bal-
let and the three of them? Who wouldn’t be thrilled 
to count them as close friends? Having the oppor-
tunity to know such talented, fabulous people on 
an intimate level is very special.”

As our lunch comes to an end, Sally leaves me with 

these wise words that I hope will inspire you as 
they have me, “I don’t support the ballet because I 
want to bask in their achievements, I support them 
because it is a wonderful company, a wonderful 
art form and I want them to continue to succeed.”

Written by Jason Webb

L-R - Sally Yanowitz, Margaret Barbieri (Assistant Director of The Sarasota Ballet) & 
Vivian Kouvant at a recent Ballet After Performance Party. 
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Sally Yanowitz & Peggy Abt at a recent Ballet After Performance Party



The critically acclaimed Sarasota Ballet also has a critically acclaimed drop-out prevention program:  
Dance - The Next Generation (DNG).  

More than 145 at-risk youth participate annually and more than 1700 students have participated 
in the DNG program. 

Students are selected by need, commitment and through consultation with their teachers.  DNG 
provides a valuable human service consisting of transportation to the after-school program, a healthy 
snack, homework aid, dance training to build self-esteem and confidence and one-on-one mentoring.  

The program is now in its 22nd year and is for students from 3rd through 12th grade. Through a 
partnership with USF, students that successfully complete DNG and are academically qualified, are 

provided a free college education.

The On-Pointe Luncheon is an important part of DNG, funding nearly 50% of the budget.  For more 
information or an invitation to this “free lunch” with a purpose, contact Brenda Terris, Development Director, 

941 225 6504.





Ten Things in 24 hours about
Victoria Hulland Written by Sara Sardelli

1.  She hits snooze. Every morning at 6 AM Victoria’s first alarm goes off. She 
turns on the lamp next to her bed and then hits snooze. At exactly 6:02 AM, 
her second alarm goes off and then she’s up and at ‘em! “Turning the light on 
helps me wake up,” says Hulland.

2. Fall is her Favorite, even in Florida. “Right now I am having pumpkin fla-
vored cream cheese on my English muffin in the morning. And pumpkin tea.” 
TEA????

3.  She DOES NOT drink coffee. Only tea for this girl, coffee makes her jittery.

4. Every morning she is the FIRST dancer to arrive in 
the building. For the past seven seasons that she has 
been with The Sarasota Ballet, she has arrived at the 
studios at 8:00 sharp. “I like to get to work early; usu-
ally I try on 4 or 5 leotards before I even start doing my 
hair!”

5. She still gets nervous. “Today Iain and Maggie 
watched the rehearsal of Illuminations for the first time. 
I didn’t want to let anyone down…”

6.  Even though she is a Principal Dancer, she is con-
stantly working on ways to improve. “Lately I have 
been trying to soften my port de bras and lengthen the 
line of my arms.” 

18 Victoria Hulland in Anthony Tudor’s Gala Performance

7.  Bill is her buddy. After her morn-
ing rehearsals, Tori runs up to Cos-
tume Designer Bill Fenner to try on 
her costume for The Nutcracker. “Bill 
not only makes us look beautiful, he 
gives great advice too.”

8.  Pilates is her workout of choice. 
After her rehearsal day is done, she 
takes a semi – private Pilates les-
son with her friend and fellow danc-
er Elizabeth Sykes. “I am working to 
strengthen the sides of my body.”



9.  She is a homebody…during the week. On weeknights she likes to stay home and cook dinner, watch a 
little television and try to be in bed before 11 PM. On the weekends she likes to go to dinner and brunch 
downtown. “Station 400 is my favorite brunch spot. This weekend my Dad will be in town and we will defi-
nitely go there!” 

10.  She is a great friend. “My friendship with Tori is by far one of the sweetest gifts I’ve received here in 
Sarasota. She has grown to become like a sister to me and has poured endless amounts of encouragement, 
guidance and laughter into my life,” Emily Dixon. 
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Ricardo Graziano & Victoria Hulland in Sir Frederick Ashton’s Birthday Offering

Written by Sara Sardelli

Victoria Hulland & her dance bag

The Sarasota Ballet’s “Footlights”   



Janice
Kunkel

Donor Spotlight

Treviso is a beautiful little restaurant situated inside the 
lobby of The Ringling, making it a great destination for 
patrons before a performance at the FSU Center for 
the Performing Arts and of course created a perfect 
setting to interview the fascinating Janice Kunkel.

Janice, while a relatively recent ‘convert’ to The Sara-
sota Ballet, having only become a donor in the last five 
years, has been coming to Sarasota since the 80’s and 
became a permanent resident of our great city in 1996.

“What was it that brought you to sunny Sarasota?”

“The Arts and the beaches! I’ve had the pleasure of 
working all across the world and spending a signifi-
cant amount of time living in warmer climates, the idea 
of coming back to the far colder weather of the UK 
was a tad daunting. It was due to this that I decided to 
look for a home somewhere that would not only pro-
vide me with the arts I so adore, but also the weather 
I had come to love. After a bit of a worldwide search I 
discovered Sarasota and fell in love!”

“How did you get involved with the Ballet?”

“Before I became a permanent resident in Sarasota I 
was still travelling a great deal, but it was always wel-
coming to come home and have so many options in 
regards to the Arts. Of course back then, while the 
Art organizations were still here and active, they were 
much smaller than they are now. It’s been a marvelous       
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experience watching the Arts evolve and grow, espe-
cially The Sarasota Ballet, which has just grown from 
strength to strength in the past 7 years. I used to visit 
the ballet on and off, but it wasn’t until I bumped into 
Peggy Sweeney, whom I knew from my work in the 
landscape profession, that I really got involved. She 
introduced me to the Friends of The Sarasota Ballet 
and they really immersed me in The Sarasota Ballet, 
as I was able to get to know not only the staff and the 
dancers, but also Iain and Margaret who fueled my 
love for the company and the art form of Ballet.

“Had you always been a lover of Ballet?”

Truth be told, my first love has always been Live Mu-
sic, but watching The Sarasota Ballet awakened a 
dormant love for Ballet that I had never experienced 
before. Watching the company perform engenders an 
immense feeling of excitement and a nervous energy 
within me; I go home, can’t sleep and I’m restless be-
cause the performances are so invigorating. This is 
how I want to feel when I come out of a performance 
and it’s a rare thing, but it’s how I feel every time I see 
The Sarasota Ballet perform. 

“Is this why you decided to become a donor?”

“There are so many facets to why I became a donor 
and why I continue to support the company. The way 
the company has grown from the moment Iain took 
over, it’s been onwards and upwards each and every 
year, but without the money you wouldn’t have any 
of that. The donors fuel this growth, but I give not 
because I want to feel like I’m a part of this growth, I 
give because I want to see where Iain and Margaret 
will take the company.”

“Iain has opened up the community to the whole of 
the ballet world in so many different ways, not only 
through bringing in exciting and unique repertoire, 
but also through the national and international at-
tention the company has brought to Sarasota. It’s a 
gutsy move, but stimulating and whenever you get 
people talking, that is art at its finest. For me this sea-
son’s ‘Theatre of Dreams’ really epitomized that. Each 
interval people came out buzzing about the different 
pieces they had just seen, what they liked, what they 
didn’t, and how they had interpreted the works. It was 
wonderful!”

“Maggie is such a treasure, the impact she has had 
on the dancers is phenomenal and was so evident 

last season when the company performed Antony 
Tudor’s ‘Lilac Garden.’ The difference in the dancers 
from the previous time the company had performed it 
a few seasons ago was beautiful. The acting, the ges-
tures, everything was so perfect. It was the difference 
between being good and being breathtaking and is 
another example of the growth of this company.”

“Is there anything you would like to see in the 
future for The Sarasota Ballet?”

“In the immediate future I am of course looking for-
ward to the Ashton Festival. I think it will be very ex-
citing and I am also looking forward to the return of 
Will Tuckett as his previous piece last year, ‘Changing 
Light’ was just astounding. Looking further ahead I 
would LOVE to see Sir Frederick Ashton’s ‘The Tales 
of Beatrix Potter’ and David Bintley’s ‘Aladdin,’ with 
Live Music of course!

“I look forward to each season, eagerly anticipating 
the excitement and that feeling you have after a per-
formance when the music is still playing in your ears 
and the movements and costumes are still in your 
mind.”

Written by Jason Webb
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Shoes are essential accessories for every aspect of 
life. There are hundreds of varieties to meet the indi-
vidual needs of the wearer. Mainly worn for protection 
purposes, we also look for a shoe that will be func-
tional, comfortable and of course fashionable. 

But when your profession is that of a ballet dancer, 
and you spend more time in your pointe shoes than 
any other pair of shoes you may have in your clos-
et, what must you look for?  It is vital to the danc-
er that her pointe shoes are functional, allowing her 
to feel confident enough to take on the tasks of the 
day. The shoe acts as her support, carrying all of her 
weight on a very small platform. And as far as com-
fort goes, well, the ballerina may beg to differ on this 
topic. Each dancer has her own set of obstacles to 
overcome as a result of daily cramming her feet into 
the sleek-fitting satin shoe. Blisters, bunions, bruised 
toenails, and corns are just a few of them. However, 
after time, the feet do get somewhat seasoned to this 
treatment, and they will begin to build a resilience to 
it. She then begins to see the beauty in a callus --no 
more pedicures for her! All of this she endures, so 
that the elongated line, which classical ballet is fondly 
known for, can be elegantly displayed. 

You may be wondering when the pointe shoe was 
added to the dancer’s ballet bag. Let us take a little 
look! It may come as a slight surprise to you, but the 
whole idea of “toe dancing” was first introduced by 
a man. His name was Charles Didelot, and he was 
a French dancer and choreographer of the late 18th 
century.  He invented a “flying machine” that lifted 

dancers upward, allowing them to float onto their 
toes. This ethereal quality was so well received by 
audiences, that dancers began experimenting with 
ways to dance en pointe without the aid of wires. 
Thus, the evolution of the modern day pointe shoe 
commenced. Some of the first models started off as a 
soft satin slipper with a leather insert to serve as what 
we call the shank, and some darning on the outside 
of the shoe to create a narrow, box-shaped platform. 
Pointe shoes are said to have made their debut ap-
pearance on stage, worn on the feet of Marie Taglioni, 
in her performance of “La Sylphide.”  Throughout the 
course of time, the choreographic demands on the 
female dancer became much more rigorous. Iconic 
ballerinas of the 19th and 20th centuries, such as 
Anna Pavalova and Pierina Legnani, started requiring 
a sturdier shoe. The shanks then were reinforced to 
provide more support. The boxes of the shoes were 
made harder, and the platforms were broadened. 
This brings us very close to the pointe shoe of today. 

Each shoe is carefully constructed, usually by hand. 
Materials used to make the shoes range from the 
more traditional ones (cardboard and/or paper hard-
ened by glue, layers of cotton, and leather) to the 
more modern ones (elastomeric and foam). There are 
several types of pointe shoes on the market now, all 
of which have a slightly different anatomy, if you will. 
Every ballerina has her own story about the journey 
of finding the “Perfect Pointe.” Some find it on the 
very first try, while others go through several varieties 
before finding their shoe. Most pointe shoe makers 
also will custom-make a pair if the dancer desires. 

Pointe Shoes 101
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times of challenge. Learning the pronunciation of the 
syllables is yet another facet of linguistics we must 
adapt to. With time, and much devoted practice, we 
are soon able to speak with fewer pauses, and ar-
ticulate ourselves accurately. Mastering the language 
and its once foreign pronunciations is quite gratifying. 
Similarly, when the dancer picks up “the language” of 
dancing en pointe, and she willingly endures all of its 
obstacles, a sense of satisfaction results. She then 
begins discovering all of the various ways in which 
she can “speak” this new “language.” One day she 
might be spritely and joyful, and another, the chore-
ography may require her to be more fluid and soft 
in her work. Lincoln Kirstein, one of the founders of 
the New York City Ballet, described pointe work as 
“the speech of the inexpressible.” Dancing en pointe 
becomes more than just a professional ballerina’s 
job. She understands she has the ability to speak 
and communicate in a language not everyone has 
learned. The ballerina has the opportunity to speak 
visually to the audience and share with them this gift 
she possesses. 

She sends them her specifications, and they will tai-
lor a shoe which will hopefully sync beautifully with 
her feet. 

Once the dancer has the thrill of finding her shoe, she 
must learn the trick of lengthening its life-span. Un-
fortunately, pointe shoes aren’t the most cost effec-
tive ballet accessory, as they tend to fall on the more 
pricey side. So the ballerina must brainstorm ways to 
conserve them. After the hours she spends in class-
es and rehearsals, (in some cases it only takes ONE 
class or rehearsal) the shoes eventually “die”-this is 
what the dancer calls the state of a pointe shoe that 
is no longer wearable. She may glue the shanks to 
re-harden them, tape the insides, or darn the boxes 
to keep the satin from fraying. Whatever she must do 
to add just another hour of “life” to her shoes, she will 
do it! 

Though there are a handful of things the balleri-
na must sustain day to day because of her pointe 
shoes, there is also a sense of gratification she gains 
through mastering the poise, control and strength 
which comes through experience. It’s almost similar 
to learning a new language. In the beginning stag-
es, we are never able to speak smoothly and fluently. 
We have our awkward moments of choppiness, and 

Written by Kirsten Conrad
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The Lead Up To 
The Ashton Festival
The Impact of Ashton on the Community

“The fact that The Sarasota Ballet has the opportunity to perform the works of 
one of the greatest choreographers of the 20th century, Sir Frederick Ashton, 
shines a light on Sarasota. The Sarasota Ballet dancers are performing historic 
and highly revered pieces of choreography and doing it beautifully, drawing in-
ternational attention to our community. Sarasota residents certainly are proud 
and grateful for this gift of Ashton’s works and revel in the dancers’ incredible 
talent.” 

- Anna Dearing, Dance Critic for The Observer Group

“When I arrived in Sarasota (in 2010), I would venture to say there weren’t more 
than a handful of people who were familiar with Ashton or had seen even the 
best known of his ballets. That The Sarasota Ballet is now so affiliated with 
performing and preserving his work is not only a point of community pride,           
supporters tend to refer to ‘Sir Fred’ as if he’s an old family friend.”

- Carrie Seidman, Dance Critic for The Herald Tribune

“The Ashton Festival is clearly having an international impact and drawing atten-
tion to the high quality of cultural arts here in Sarasota, not the least by far is The 
Sarasota Ballet.” 

- Warren Coville, Philanthrapist

“Though I’d like to think of myself as fairly ballet-savvy, I was only vaguely aware of 
the importance of Frederick Ashton until Iain Webb came to town. What a glorious 
education I and other Sarasota Ballet fans have had in the past five years! From 
the sumptuous ‘The Two Pigeons’ in 2008 to the edgy, enigmatic ‘Illuminations’ in      
November, Webb has exposed us to diverse works that dramatically demonstrate 
why Ashton is a ballet titan.

I sense there’s a great sense of pride in the community that Sarasota Ballet has 
become nationally known as, in the words of The New York Times, the “foremost 
exponent of Ashton’s ballets.” The dancers have been justifiably praised for the skill 
with which they interpret the musicality and poetry inherent in Ashton’s work.
I can’t wait to discover more about Ashton in the months ahead! 

- Charles Huisking, Philanthrapist
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To reserve your place for the OPENING FESTIVAL LUNCH & THE ASHTON FESTIVAL GALA DINNER 
on closing night, contact Jason Webb at 941-225-6505 or 

at jwebb@sarasotaballet.org 



It’s fair to say all of us dancers have found work-
ing on Sir Frederick Ashton’s Illuminations sur-
prisingly different from anything we’ve come 
to expect from the British choreographer. Al-
though Ashton’s ballets cover an unsurpassed 
range, from the “frothy classical brilliance of 
Les Rendezvous…moving perfection of Sym-
phonic Variations; to the pantomime…charm 
of Cinderella [and] wit of Façade” (Anthony, 
1975) , the explicit scenes contained in Ash-
ton’s exploration of the nineteenth century 
French poet Arthur Rimbaud’s life and works 
presented new challenges for the cast that 
make the ballet a real treasure.

“It’s a curious piece,” comments stager, notator 
and répétiteur Grant Coyle, who came to Saraso-
ta to teach Illuminations, “because it is so un-Ash-
ton…so unlike anything else he did.” When I met 
with Grant after a rehearsal to talk about the piece, 
I asked whether he thought this was because 
Ashton created the ballet for New York City Bal-
let upon George Balanchine’s invitation in 1950. 
Working in a new environment away from the 
Royal Ballet in London, for whom the large ma-
jority of his canon was created (1958’s La Valse 
for La Scala another notable exception) perhaps 
gave Ashton a sense of freedom to try something 
new. “Yes maybe…it was New York in the 50s…
there were no expectations on him.” Ashton may 
have felt the American audience could have han-
dled something slightly less orthodox. Yet despite 
being made in America, Ashton does set a very 
British tone in choosing to use designs by famous 
British designer and photographer Sir Cecil Bea-
ton, and music by Benjamin Britten. 

Britten’s 1940 song cycle Les Illuminations, for 
tenor and strings, is felt to reflect the eroticism 
of Rimbaud’s poems according to many music 
critics, heavily supporting Ashton’s intention to 
describe the young poet’s choice between Sa-
cred and Profane Love. Arthur Rimbaud himself 
led a life that was startlingly short, leaving behind 
a body of work that explored new ideas, exam-
ining the notion of verse and what poetry could 
be, often musing upon the sexual taboos of the 
day and the nature of desire. True, many Ashton 
ballets contain themes of love and sexual union, 
though no others allude to the tumultuous homo-
sexual affair of a young prodigy and older ‘teach-
er’ figure. Ashton perhaps symbolically highlights 
Rimbaud’s lover - the poet, Paul Verlaine’s - bi-
sexuality by having Profane Love dance with one 

Grant Coyle 
& Illuminations
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point shoe and one bare foot. It could also point 
towards Rimbaud’s subsequent amputation of 
a leg towards the end of his life. These explicit 
episodes, dressed in the Pierrot-inspired Beaton 
costumes, which now may not be as avant-gar-
de as they initially were perceived, mark it out for 
“real connoisseurs” of Ashton ballets in Grant’s 
opinion.

Grant’s relationship with Illuminations began in 
1996 during his time at the Royal Ballet as Prin-
cipal Dance Notator and Répétiteur. John Taras, 
a prominent American ballet master who had 
worked with City Ballet and Ballet Theatre, was 
to come to London to set the piece, but due to 
his advanced years, Grant was given the role of 
teaching the ballet to the Company, and then 
Taras would coach. The Royal Ballet had previ-
ously mounted the production in 1981, followed 
by the Joffrey Ballet in 1983. The performances 
in April 1996 were to be the last time the Roy-
al Ballet would dance Illuminations. Grant would 
subsequently stage the ballet for director Nanette 
Glushak, former NYCB soloist, at Ballet du Cap-
itole in Toulouse, France, in 2002. I asked Grant 
why he thought this ballet never stuck in the rep-
ertoire for long. “People, especially in Britain, have 
a very set idea of what Ashton should be,” which 

could extend to what they in fact like to see, and 
of course “it isn’t at all like Les Patineurs,” whose 
charm makes it a more obvious piece to revisit 
regularly. “But Illuminations does contain some 
nice roles and special moments.”

For me, Illuminations’ attraction lies in how we 
are seeing a piece infused with the perfume of 
an era. Illuminations, like Jazz Calendar (1968), 
adopts a more contemporary flavor, which we 
are not so used to seeing from Ashton -  1948’s 
icily chic Scènes de Ballet’s “bittersweet atmo-
sphere,” clearly evoking the late “1930s…world 
swept away by the war” (Bull & Jennings, 2004), 
is a more expected version of this idea within the 
Ashton canon.  The ballet, albeit deliberately hal-
lucinatory, does contain moments of sustained 
beauty, like the section entitled ‘Being Beauteous’ 
for Sacred Love and four cavaliers. Here you will 
notice the archetypal sensuous use of the upper 
body essential to Ashton ballets. There are too 
some wonderfully intriguing movements in the 
poet’s solos. We see the male lead reach out, but 
then curiously wreath his arms around himself, 
creating pictures of sensitive, affecting lyricism 
that catch the complex, glacial tone of Rimbaud’s 
futuristic – surrealist poetry. Ashton is presenting 
us with an artist very much at odds with ‘regu-
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lar’ society in this ballet. This society Rimbaud rails 
against is represented by the figures of the Dan-
dy and ensemble of eight girls. Though non-cen-
tral characters, they create many questions for the 
audience, not least why are they dressed so? We 
know Beaton was following specific instructions 
from Ashton, so what was the choreographer try-
ing to say? It identifies Illuminations as a deeply 
layered work, a radical contrast with George Bal-
anchine’s approach seen in the two ballets accom-
panying it, Serenade and Who Cares? 

Grant commented on the distinct differences in 
style between Ashton and Balanchine. Academ-
ic assessments of Ashton style always center on 
musicality, neat footwork and expressive upper 
body use, but “this is just good dancing,” it’s not 
entirely specific to Ashton. Seeing us rehearse 
two Balanchine ballets at the same time as Illumi-
nations, Grant commented on the more athletic, 
“four-squared,” perhaps more immediate quality of 
Balanchine style. “I’m always impressed by Amer-
ican dancers’ enthusiasm and their willingness to 
take on new stuff.” Grant worked for a large por-
tion of his career to date at the Royal Ballet, where 
he identified “the most interesting attribute [Brit-
ish dancers] have to offer as their musicality; their 
ability to cope with all and any types of music.” 
Grant couldn’t put a finger on why this is, indeed 
twenty years ago you could have suggested it 

was because the highest proportion of dancers at 
the Royal Ballet were trained at the school, now 
this is not the case. Grant himself trained at the 
Australian Ballet School – where he first studied 
notation - and danced in Australia and Germany, 
before retiring from performing and moving to Lon-
don to study full-time at the Institute of Choreolo-
gy. His first full time engagement as a notator was 
for Scottish Ballet, then directed by Peter Darrell, 
a terrifically undervalued choreographer whose 
most successful work always had the relationships 
between people at their heart, much like Kenneth 
Macmillan and John Cranko, who all received their 
formative choreographic ‘training’ at the Sadlers 
Wells Royal Ballet.

Looking back over the rehearsal period of Illumi-
nations, Grant said he found his time in Sarasota 
“amazing…the really great thing Iain and Maggie 
have done over their tenure has been to give the 
company an identity.”  Grant’s freelance career now 
takes him all over the globe.  Prior to staging Illumi-
nations he was setting A Month in the Country on 
National Ballet of Canada; so to have the opportu-
nity of working with a stager of such prolific note 
is a real treat for us dancers. The important thing 
Grant feels is that a ballet like Illuminations should 
only be put on, and taken care of, by an artistic 
management “that believes in Ashton and all that 
his work means…not just because of the name,” 
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giving our company a  unique position in the dance 
scene here in the States. To close, I asked Grant 
to look to the future and give his opinion of where 
ballet is going; certainly choreographers make 
works in a very different way compared to Ashton 
or Balanchine. “The world is becoming so small. 
You can be in San Francisco one day and London 
the next, so I feel that the top choreographers are 
in such high demand that work becomes a bit for-
mulaic….Kenneth Macmillan might take two years 
to do a three-act ballet, which really shows you 
something of the passion that was involved.” We 
must remember this.  Grant’s comment made me 
think of something Ashton said in his last interview 
before his death: “In my time, people were elegant, 
there was an elegant behaviour [but nowadays] the 
uglier the better, clarity is nothing.” (Ashton, Dance 
Now, Spring 1996) . But in dancing Ashton, clarity 
is the key to story-telling, it’s everything, something 
we’re all learning as we dance more and more of 
his choreography. 

Written by Daniel Pratt
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Lydia Landa was born in London, England, at 
the end of World War II.  Of British and Portu-
guese descent, the energetic and smart Sara-
sota Ballet patron discovered her love of ballet 
when she was 10.  She and her younger sister 
took ballet classes so she knows first-hand 
the discipline and self esteem that is created 
through youth ballet.  Involved with the ballet 
for nearly 15 years Lydia has chosen to make 
a Living Legacy gift to The Sarasota Ballet.  
“Children are our future and I’ve designated in 
my will that a percentage of my assets be do-
nated to Dance - The Next Generation (DNG),” 
said Lydia recently.  “After I made my will I 
made sure that Brenda Terris got a copy.”  “It 
was that simple,” she added.  Lydia’s love of 
DNG is well known.  She volunteers weekly, is 
the volunteer coordinator and a mentor to the 
more than 140 kids between 10 and 18 that 
participate in the program for at-risk children. 
“I always wanted to be a teacher, and love 
sharing my knowledge with the children of 
Dance The Next Generation,” said Lydia.  “I’ve 
seen The Sarasota Ballet evolve into a great 

company with a talented director and wonder-
ful committed dancers.  I look forward to being 
captivated by this beautiful art form for a long 
time, and I’m proud that my legacy will live on 
with The Sarasota Ballet when I’m gone.”

If you’ve made or would like to make a Living 
Legacy to The Sarasota Ballet, contact Bren-
da Terris at 941 225 6504 or email her at bter-
ris@sarasotaballet.org.

Written by Brenda Terris
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The Nutcracker, in its festive ubiquity, is many people’s first 
introduction to the world of ballet. The 1892 work, containing 
dancing with all the technical trimmings, forms a triumvirate 
of ballets, alongside The Sleeping Beauty and Swan Lake, 
that emerged from the collaboration of Tchaikovsky and 
esteemed choreographer Marius Petipa. Despite its merry 
position as part of the perfect Christmas today, at its pre-
miere in St. Petersburg, Russia, on the 6th December 1892, 
it was universally disliked. Most criticism was directed at the 
scenario’s flaws of logic, which Petipa based upon the 1816 
book by E.T.A. Hoffman, Nussknacker und Mausekönig. The 
unsuccessful realisation of the real and dream worlds made 
for a static second act. The introduction of a Sugar Plum 
Fairy sidelined Clara and her Nutcracker, ignoring the audi-
ence’s emotional investment created over the course of Act 
One. In truth, the steps were made by Petipa’s assistant, 
Lev Ivanov, after Petipa was taken ill. Ivanov was responsi-
ble for the lyrical beauty of the white acts in Swan Lake, and 
similarly gilded memorable passages of crystalline beauty, 
such as the snowflakes scene, that are responsible for The 
Nutcracker’s survival.  It was only performed intermittently in 
Russia up to 1934. 

The fortunes of the ballet only changed when Nicholas 
Sergeyev, a notator at the Mariinksy, left the Soviet Union to 
settle in Britain after the 1917 October Revolution. Nicolas’ 

The History of 
Nutcracker
Unveiling the origins behind this international holiday tradition
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arrival and his astute engagement by Ninette de 
Valois meant that the ballet received its first full-
length revival outside Russia in 1934 at Sadler’s 
Wells Theatre, by the company that was to be-
come the Royal Ballet, with Dame Alicia Markova 
as the Sugar Plum Fairy. Dame Alicia would be-
come an important steward of the ballet in Britain 
after forming Festival Ballet in 1950, and eventu-
ally teaching the role to our own Margaret Barbi-
eri. The ballet received a revival by Sir Frederick 
Ashton, with designs by Cecil Beaton, in 1951. It 
was not until Rudolf Nureyev created his 1967 ver-
sion for the Royal Swedish Ballet, (which would be 
taken on by the Royal Ballet one year later) that 
imaginative revisions to the scenario, dispensing 
with the Sugar Plum Fairy as a separate character 
and instead making Clara the ballerina in Act Two, 
dealt with the problematic scenario and clarified 
Clara’s ultimate maturity, resolving the romantic 
longings of adolescence set up in Act One.

The first full-length Nutcracker in the United States 
was created by William Farr Christensen – based 
on recollections of the Ivanov text by dancers -- 
for what was to become San Francisco Ballet in 
1944. A small production preceded this in 1940 by 
Ballets Russes de Monte Carlo, a splinter group 
of Serge Diaghilev’s famous Ballets Russes. It is 
George Balanchine’s 1954 production for the New 
York City Ballet that cemented the ballet’s position 
as a holiday staple, its popularity further aided by 
Mikhail Baryshnikov’s 1976 version for American 
Ballet Theatre, so that now it is reasonable to sug-
gest the ballet accounts for an average of around 
forty percent of a ballet company’s annual reve-
nue from ticket sales. 

Sir Peter Wright created a version for the Royal 
Ballet in 1984, as well as a production for Birming-
ham Royal Ballet, both very successful and still 
being danced in the UK. His versions are important 
because they place the character of Drosselmeyer 
at the centre of the story, using Clara as a means 
to release his cursed nephew from his existence 
as a Nutcracker doll. In our own version in Saraso-
ta, Drosselmeyer is replaced by John Ringling, of 
Ringling Brothers Circus fame. Matthew Hart has 
paid homage to the heritage of the city of Saraso-
ta, combining it with elements from the traditional 
Nutcracker story in a new imagining unique to our 

company, John Ringling’s Circus Nutcracker.

Viewed simply, the ballet is a jolly Yule-time con-
fection set to Tchaikovsky’s accessible symphon-
ic score. Yet, it is not just a children’s tale. The 
musical devices used by the composer, the novel 
use of the celesta, diametrically contrasting keys 
representing the real and dream worlds respec-
tively, evoke the atmosphere of the supernatural 
present in the original Hoffman tale.  Set against 
the warmth of the Stalhbaum home on Christmas 
Eve, the journey from childhood to maturity, from 
slumber to awakening, like The Sleeping Beauty, 
reveal the psychology of the epoch. Journeying 
to the Rococo setting of the Land of the Sweets 
in Act Two, still visible in Peter Wright’s produc-
tion, reveals the Romantic imagination preoccu-
pied with the deeper -yet irrational - aspects of the 
human mind, combined with a sentimental streak 
for times gone by, wholly appropriate for Christ-
mas. Popular, non-classical versions have includ-
ed Mark Morris’ 1991 The Hard Nut and Matthew 
Bourne’s The Nutcracker! in 1992. 

Written by Daniel Pratt

Marius Petipa
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BMO Harris Bank is honored to  work with The Sarasota Ballet and to be the Premier Sponsor of 
John Ringling’s Circus Nutcracker.

BMO Harris Bank’s commitment to the communities it serves extends far beyond serving the finan-
cial needs of our clients.  It also includes sincere dedication to making a difference in the lives of 
others.  BMO has been steadfast in its commitment to supporting the arts in its corporate culture 
and in its philanthropic endeavors in local communities.

While the bank’s support takes many forms, we strive to enhance and strengthen our communities 
and to demonstrate our commitment to being a trusted corporate partner in our markets.  At BMO 
Harris Bank, we believe that a vibrant arts community plays a key role in sustaining strong, healthy 
communities. This is why we are proud to support a wide variety of nonprofit organizations that 
are making a significant impact in promoting arts in Sarasota and Manatee counties such as The 
Sarasota Ballet, Sarasota Orchestra, Florida Studio Theater, Key Chorale, La Musica, Realize Bra-
denton, Ringling College of Art & Design, and the Van Wezel.

Established in 1817, BMO Financial Group is a highly diversified global financial services provider. 
With total assets (in the United States) of $542 billion as of January 31, 2013, and more than 46,000 
employees, BMO provides a broad range of retail banking, wealth management and investment 
banking products and services to more than 12 million customers. 
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The Sarasota Chamber of Commerce has been en-
gaging, developing and inspiring community lead-
ers through their Leadership programs since 1984. 
The programs, which include both adult and youth 
groups, are designed to nurture and engage the 
leadership skills of potential and current leaders by 
providing an atmosphere that stimulates and fosters 
diverse viewpoints. Not only do the individuals who 
participate benefit, the program also helps Saraso-
ta County become a world class community. What 
better way to inspire leadership and build a world 
class community than a visit to The Sarasota Ballet, 
an internationally recognized company.  For the past 
several years, both the Adult and Youth leadership 
programs have visited The Sarasota Ballet. Partici-
pants have had the opportunity to watch the danc-
ers rehearse and tour our facilities. Here is what they 
have said about their experiences! 

“It was an eye opening experience to see what the 
dancers go through on a day-to-day basis. I was 
blown away by the sneak peak performances and 
really enjoyed our backstage tour. All in all, I give 
the experience a standing ovation!” ~ Molly Klaub-
er, Adult Leadership Class of 2012 – 2013, Assistant 
General Manager, Michael’s On East and President 
at Go to Girl. 

“I have never seen ballet before and was amazed 
when watching the Who Cares? rehearsal. I had no 
idea how athletic and physically demanding ballet 
was and I admire how many hours the dancers ded-
icate to class and rehearsal. I bought my tickets for 
the show today!” ~Gunnar Kral, Youth Leadership 
Class of 2013-2014, Junior at Sarasota Christian 
School. 

“Watching the dancers today was awesome, I grew 
up as an athlete and I was just so impressed with all 

the stamina it takes them to perform. It’s truly amaz-
ing. I’ve seen ballet before, but never here and I was 
just so stunned with the talent and hard work that I 
saw today. I’ve always wanted to come although I’ve 
never found the time, but now I will definitely come 
back and hopefully get to see the November perfor-
mance!” ~Zach Buffington, Adult Leadership Class 
of 2013-2014, Attorney at Williams Parker Law Firm. 

“I actually thought getting a ‘behind the scenes’ look 
at The Sarasota Ballet was one of the highlights of 
Art & Culture Day. You could hear many of my class-
mates “ooing and aahing” at the skill and chore-
ography. Being so close to the dancers was a real 
treat and it was definitely something we all continued 
talking about after we left. The Sarasota Ballet is one 
of Sarasota’s gems- they are amazing!” ~ Bridgette 
McGrath Ziegler, Adult Leadership Class of 2012-
2013, Commercial Account Executive at Al Purmort 
Insurance.

Written by Sara Sardelli

Arts Leadership Program
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When one arrives at the Weiller’s gorgeous house 
on Bird Key, it is clear from the start that art and 
creativity are held in the highest regard by the 
couple. Their house is a kaleidoscope of wonder-
ful and unique folk art, creating an almost magical 
atmosphere the moment you enter their grounds 
and made a perfect setting for our interview.

Ted and Jean have been coming to Sarasota for 
over twenty years and each year they have stayed 
longer and longer in our beautiful city, drawn by 
the plethora of arts and culture that saturates this 
paradise city. They were first introduced to Sara-
sota through Ted’s mother ‘Babe,’ who moved 
here in 1965 and became an important member 
of the community, something that Ted has con-
tinued with his incredible generosity and philan-
thropy. “We were lucky to move here, although 
when we did I was forever introduced to people 
as ‘Babe’s son,’ it took me almost ten years to 
get my own name here!”

Jean was first introduced to the arts through her 

Grandmother “My Grandfather wasn’t a fan of 
the arts, while my Grandmother loved them, so I 
would accompany her to see Saturday matinees 
where we would see a variety of shows, from the-
atre to ballet. We would also visit The Radio City 
Music Hall to see The Rockettes, because my 
second cousin was a Rockette, and we would go 
to see her perform!”

Ted’s introduction to the arts bears a remarkable 
resemblance to Jean’s, as his introduction came 
from his mother’s love of the arts. “My father 
didn’t like the arts at all, so I would be the one 
the go with my mother to visit museums, dance, 
theatre, music, and it was actually after attending 
a concert by the New York Philharmonic, that my 
love of classical music developed.”

However their love of ballet really began when 
they saw the modern dance company Pilobolus 
perform at Jacob’s Pillow, forty odd years ago 
and so when they arrived in Sarasota they were 
naturally drawn to The Sarasota Ballet. “When we 
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the Company performing George Balanchine’s 
Serenade recently. “When the curtain went up on 
all those dancers standing there, it was so gor-
geous. Watching them perform and seeing them 
all put their feet down on pointe at the exact same 
time, I thought to myself Wow Maggie must work 
them hard!”

Ted and Jean have had a significant impact on the 
company and their generosity and support is trea-
sured greatly by Iain and Margaret (Maggie). On a 
trip to London recently, they met up with Margaret 
who introduced them to Will Tuckett, a prestigious 
and imaginative English choreographer who had 
a huge success with his exquisite ballet Changing 
Light for the Company last January and who will 
have another premiere with The Sarasota Ballet 
next January. Will Tuckett treated Jean and Ted 
to a behind the scenes tour of The Royal Opera 
House and the Royal Ballet Company. For Iain and 
Margaret this was just a small way to say thank 
you to the couple who spearheaded the creative 
fundraising program to clear the company’s debt 
two and a half years ago.

“When we went to that first performance, sev-
eral years ago, we immediately recognized that 
there was something special, something new and 
that’s why we became donors. We want to see 
high quality art thrive and flourish in this commu-
nity and that is exactly what The Sarasota Ballet 
is doing.”

came down here Eddy Toussaint was the Director 
at the time and we enjoyed his work, but after he 
left we fell out of touch with the ballet here, until 
Iain came to town. When Iain took over we heard 
he was doing some great work” explains Ted. “Our 
good friend Sydney Goldstein suggested we go, 
so we did and it was like a breath of fresh air.” 
Jean laughs and explains “before we decided to 
go, Ted turned to me and shrugged saying ‘let’s try 
it,’ and we’ve been contributors ever since”

“We love their work,” explains Ted, “we really like 
Iain and Maggie, and even their son,” says Ted as 
he laughs and gives me a nudge! “It keeps getting 
better and better and we love to see them getting 
the national attention they’ve been getting. The 
company deserves it.”

“As I mentioned before, I love Classical music and 
I truly believe that the addition of Live Music has 
a hugely positive effect for the audience and the 
dancers. That is why recently I gave the Ballet a 
challenge to raise enough money for an additional 
performance this year with Live Music. I offered 
$25,000, but only if they could raise an addition-
al $25,000 from new donors and I’m so happy to 
see that they’ve succeeded with this endeavor.” 
Ted’s philanthropy mimics in many ways his ap-
preciation of art, in that he prefers to find creative 
ways to encourage giving and it is something that 
is not only incredibly effective, but also appre-
ciated greatly. “I prefer to work from behind the 
scenes and help out an organization that way. It’s 
also meant that I’ve had the opportunity to spend 
a great deal of time with Iain, which of course has 
been fantastic.”

Although Ted and Jean admit that “We’re not stu-
dents of Ballet” and that they hadn’t heard much 
about the great Choreographer Sir Frederick Ash-
ton before Iain arrived, however they truly appreci-
ate what Iain has brought to Sarasota. “I see some-
thing and I like it. The grace, the way they move 
their bodies, I would love to be able to move that 
way!” Jean describes how she felt when she saw 
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Live Music Fund

The effect live music has on a performance is truly phenomenal for both the audience and the 
dancers. We strive to bring you live music as often as we can, but to continue to do so we need 

your support. 

If you would like to contribute to the Live Music Fund please contact our Development Director, 
Brenda Terris, at 941 – 225 – 6504 to find out how you can support us.

“It just feels right and the ballet comes to life, you can hear them 
breathe and where they’re going, how they’re feeling the music, 

and it’s like you’re working together out there.”

- Danielle Brown, Principal of The Sarasota Ballet
Courtesy of Carrie Seidman of the Sarasota Herald Tribune

Ricardo Graziano & Danielle Brown 
in Sir Frederick Ashton’s ‘Valses Nobles et Sentimentales’

Ormbsy Wilkins, Music Director for American Ballet Theatre, 
conducting The Sarasota Orchestra

“It is music and dancing that make me at peace with the world.”
- Nelson Mandela.



Graziano, Ashton & DeMille

Ricardo Graziano’s
World Premiere

Sir Frederick Ashton’s
Monotones I & II

Agnes DeMille’s
Rodeo

28 February - 3 March 2014     |     FSU Center for the Performing Arts



to be stripped off on stage. De-
signing that so that it’s functional, 
while still being a beautiful cos-
tume was exhilarating.”

As Bill explains the many intrica-
cies and pitfalls of costume de-
sign and creation that one can 
only learn through experience, he 
deftly moves from one costume 
alteration to the other, perfectly 
epitomizing the incredible talent 

something that people don’t al-
ready have preconceived ideas 
on how it should look. Saying that 
however, I think the performances 
I’ve enjoyed working on the most 
have been Renato Paroni’s Roco-
co Variations, Andre Prokovsky’s 
Vespri and Peter Darrell’s Othello. 
With Othello I particularly loved 
the challenges presented with the 
tear-away aspects of the designs, 
such as the coat of arms that has 

Bill Fenner is The Sarasota Bal-
let’s Costume Designer and 
Supervisor and has been with 
the company for just under 20 
years. Bill started out originally 
as a costume illustrator at the 
age of 19 in California where he 
had the amazing opportunity to 
work in both film and television. 
“I LOVED going to work, even to 
the point that I ended up hating 
to go home at the end of the day. 
It was an unreal experience as I 
got to meet so many different 
movie and TV stars, including 
stars I grew up watching!”

When he moved to Sarasota, Bill 
began working with the ballet, an 
art form he had never worked for 
before. “The difference between 
movies/television and ballet is that 
on screen you have to look good, 
but with ballet you have to look 
good AND you have to be able to 
move. That was a hard adjustment 
for me to make, but I love the ad-
ditional design challenge.”

“In the many years I’ve been 
with The Sarasota Ballet, I would 
probably say that I enjoy design-
ing ‘fantasy’ themed costumes, 
something where I can really ex-
plore my creativity and produce 

Bill Fenner - Company Highlight
Costume Designer & Supervisor

40



he brings to The Sarasota Ballet. 
Throughout Bill’s costume shop 
one can see an amazing selection 
of different costumes, designs, 
fabric and inspirational art work, 
all of which create a wonderfully 
vibrant atmosphere and aesthetic. 
One particular segment that stands 
out are Bill’s gorgeous concept 
sketches for Jamie Carter’s bal-
let ‘The Tarot’ which was a part of 
The Sarasota Ballet’s October per-
formance of Theatre of Dreams. “I 
really enjoyed working with Jamie 
on that piece. He showed me his 
ideas for the costumes and after 
doing some research and making 

some tweaks after watching the 
choreography, I was able to create 
something that both Jamie and 
Iain love.”
As our interview came to a close, I 
asked Bill if he there was anything 
he wanted to pass on to the read-
ers. “Keep coming on the back-
stage ‘Promenade’ tours. We  love 
having you visit us and I think it 
really gives people an exciting in-
sight into all the work that goes on 
backstage before a performance. 
Costume design and creation is 
in many ways a dying art form. 
It might look like the simplest of 
things, but what most don’t real-

ize is the time and dedication that 
go into each and every costume. 
For example, the skirts worn by 
the dancers for November’s per-
formance of George Balanchine’s 
Serenade, each skirt took just over 
two hours to create. That’s twen-
ty costumes for just one cast and 
the two hours don’t even include 
the time taken for fitting and hem-
ming!”

Written by Jason Webb
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Footlights

Volunteers, you’re going to love this!

When you filled out our Friends of The Sarasota Bal-
let membership form, you checked off the activities 
that interested you.  That’s exactly what I did just 
this year.  In fact, I checked off almost every box 
and now I’m thoroughly involved in this exciting and 
incredibly friendly organization!  Here’s some infor-
mation on the activities that I have helped with or 
gotten to learn about.

Box Office:  Working with Mike Marraccini and Su-
san Reeves has been such fun. I get to meet new 
people, learn how tickets are processed, get to hear 
music being rehearsed and see what it’s like for the 
staff and dancers who pass through the box office 
on a busy day.  

DNG: Dance -- The Next Generation:  Wow, if you 
could visit the studio at 500 Tallevast Rd. and watch 
these young dancers, boys and girls starting at age 
8 getting into position in their dance class you would 
laugh and be inspired at the same time. These chil-
dren are marked as at-risk students for a variety of 
reasons. DNG’s mission is to Inspire, Motivate and 
Educate. Well I experienced all three of these when I 
visited. I know you will feel the same way.

Will Call Desk:  This is kind of like Box Office. You 
need to hand out tickets before the performance 
which have usually already been printed. Easy, right!

Special Events:  You will get an opportunity to work 
with some of the most dedicated volunteers who 
manage to stay upbeat and get the job done.  And 
what a job they do. If you attended the Meet Me at 
the Barre event in October you already have experi-
enced this. Wait until you see what’s coming in the 
spring.

This is as far as I’ve gotten in the 2 months that I’ve 
been a member of the Friends. You can try different 
areas to see which one fits you best, or volunteer 
in several areas.  Remember that good feeling you 
had when you first joined because we do need your 
help, even if it’s just a few hours a week -- and bring 
a friend!  See you at the Ballet. 

Vikki Lovino
Volunteer Coordinator42
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Sarasota Ballet Box Office volunteer Carol     
Arscott is just plain FUN!  The former Assistant 
Secretary of Transportation of Maryland moved 
to Sarasota 7 years ago when her son was at-
tending Ringling College. Carol was drawn to 
the weather and culture of the Sarasota com-
munity.  I caught up with Carol by phone re-
cently while she was at Disney on vacation with 
her two adult children!  “I enjoy volunteering 
because it gives structure to your life and sat-
isfaction in knowing that you’re helping,” said 
Carol.  “I love talking with the Patrons about 
where they want to sit - everyone has a dif-
ferent personal want.  It’s just plain fun or I 
wouldn’t do it!”

Carol volunteers every Monday from 10 to 1 
and says it’s a great way to start out her week.  
“I’ve learned a lot about ballet from working 
in the box office,” said Carol  “and it’s been a 
real pleasure watching the dancers grow and 
improve both as a company and as individu-
als.  I’m also very fond of Mike Marraccini,” she 
added.

Carol started attending the ballet at about 
the same time Iain Webb came to Sarasota in 
2007.  Her daughter danced all her life, so she 
was easily drawn to attend The Sarasota Ballet.  
Carol said,  “I was so pleasantly surprised to 
find The Sarasota Ballet.”  The dedicated vol-
unteer is hard pressed to pick a favorite ballet 
but she loved La Fille mal Gardée  and remem-
bers Othello as a favorite.

Carol’s volunteer experience isn’t just limited to 
The Sarasota Ballet.  She helps children with 
homework at The Boys and Girls Club and she 
mentors a young lady from Take Stock in Chil-
dren.  In her “free” time she also loves attending 
The Banyan Theatre and performances at the 
Asolo and Florida Studio Theatre.  Something 
tells me that no matter where Carol volunteers 
her time, she’s making it fun!

Written by Brenda Terris

The Indispensable Carol Arscott
Volunteer Focus

L-R: Mike Marraccini (Marketing Director), Mary Anne Servian (Managing Director) & Carol Arscott
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Standing just under 5 feet tall, Lauren Walsh may be 
petite but she has a huge heart. I had the chance 
to sit down with her recently to hear how much she 
loves The Sarasota Ballet and about the many ways 
she volunteers. As she entered my office she came 
not only with a box of delicious desserts but also 
with a spirit larger than life…

Sara Sardelli (S.S.) How and when did you first be-
come involved with The Sarasota Ballet?

Lauren Walsh (L.W.) During Iain’s first season as Ar-
tistic Director, he invited a group of us from Designing 
Women Boutique to watch a rehearsal in the studio. I 
was absolutely in awe of the dancers, the choreogra-
phy and the professionalism of the entire company. 
I immediately ran up to Iain after the rehearsal and 
told him I wanted to help in any way I could.

S.S. In what ways do you volunteer?

L.W. I help with the Dancers’ Suppers and have even 
coordinated a few of them. When I started bringing 
food for the suppers I began to see the incredible 
amount of spirit the dancers had. Just by talking to 
them I knew that they truly loved dancing and being 

part of The Sarasota Ballet. Occasionally there would 
be a few dancers injured and that would just break my 
heart. I wanted to make sure all of them had fast ac-
cess to the best medicine in town!  With Iain’s permis-
sion, I began to help “recruit” for the Doctors’ Circle. 
The Doctors’ Circle is a group of physicians who agree 
to see the dancers immediately and treat them at a 
substantially reduced fee or no fee at all. I went around 
town and told Doctors about the company; most of 
them were proud and happy to help with services for 
the dancers. Lastly, I am one of the Friends of The 
Sarasota Ballet and when we have lunches or other 
special events I get to do one of my favorite things: 
Decorate! Usually we have a small group that works 
together to form the décor committee.

S.S. I know that you support other non-profit organiza-
tions in the city as well as local shops and restaurants. 
When you are “out and about” do you hear about The 
Sarasota Ballet impacting the community?

L.W. Absolutely! Almost everyone that knows me 
knows that I am a big fan and “cheerleader” for The 
Sarasota Ballet. When I was having dinner at Indige-
nous last night people kept walking by my table and 
making comments about the Balanchine and Ashton 
program. One lady said, “Did you see the performance 
last weekend? The dancers are looking better than 
ever!”  It is so fun to feel like part of the family. Jamie 
Carter recently created a hat for me and people ask 
me where I bought it. When I tell them it was made 
by a Sarasota Ballet dancer they are shocked…it is 
amazing how multi-talented the company members 
are!

S.S. What do you adore most about The Sarasota Bal-
let?

L.W. When I watch the dancers I feel a personal con-
nection. I admire the way Iain’s vision and passion fun-
nels to the dancers, the administration and the entire 
community. 

And The Sarasota Ballet loves Lauren back…

“She is completely committed to the health and well being of 
our dancers. She will do anything for the company.” ~Iain Webb, 
Artistic Director

“Lauren is a brilliant and truly unique individual; her undisputed 
generosity extends many boundaries.” ~Rik Bertoni, Company 
Dancer

The Loveable Lauren Walsh

Volunteer Focus

Written by Sara Sardelli

Sara Sardelli & Lauren Walsh



This annual season-opening event, sponsored by 
the Friends of The Sarasota Ballet, was held on 
October 14 at 5 o’clock at the FSU Center for 
the Performing Arts.  Following a champagne re-
ception in the lobby, Artistic Director Iain Webb 
opened the program in the Mertz Theater by re-
minding the audience that all proceeds from the 
event were designated for the pointe shoe fund, 
as a single pair of pointe shoes costs at least $80 
and can be worn for only 8 to 12 hours with The 
Sarasota Ballet spending upwards of $60,000 for 
pointe shoes each season.  In a personal note, he 
added that his own two experiences dancing in 
pointe shoes – as Bottom in Midsummer Night’s 
Dream and Pigling Bland in Tales of Beatrix Potter 
– were among the most painful in his life.  

He then introduced the company, beginning with 
the 8 apprentices, through the 26 members of the 
Corps de Ballet, the 9 Coryphee, 3 soloists and, 
finally, the 6 Principals:   Danielle Brown, Ricardo 
Graziano, Kate Honea, Victoria Hulland, Logan 
Learned and Ricardo Rhodes.  Two dancers were 
unable to attend, Christine Peixoto and Pedro 
Pupa, who was recovering from knee surgery.

The 50-plus dancers, who hail from 9 countries 
as well as cities and towns throughout the United 
States, more than justified Iain’s description as “a 
beautiful company.”

Then, while modestly disclaiming “great man” sta-

tus, he introduced a triumvirate of “great women” 
whose help and support he values: Board Chair 
Hillary Steele, Managing Director Mary Anne Ser-
vian, and last, but certainly far from least, Assis-
tant Director Margaret Barbieri, “Mrs. Webb,” he 
added.

Recognizing that the audience members were 
looking forward to meeting the dancers one on 
one, Iain then briefly acknowledged the education 
initiatives of The Sarasota Ballet.  These include 
the Sarasota Ballet School, which currently has 
90 students; The Dance – the Next Generation 
(DNG) program with 150 students; and the Mar-
garet Barbieri Conservatory which has doubled 
in size since last year, from 12 to 24 students.  In 
fact, said Iain, several families have relocated to 
this area in order for their children to attend the 
Conservatory.

After thanking the Friends of The Sarasota Ballet 
for their support, Iain introduced Jerry Genova, 
President, who presented him with a check from 
the Friends for $10,000 to be added to the pointe 
shoe fund.

And, on that happy note, the audience and the 
dancers adjourned to the mezzanine to drink 
wine, help themselves to a delicious buffet 
spread, and mix and mingle.

Written by Peggy Sweeney

Meet Me at the Barre
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The 2013-2014 Friends luncheon season kicked off 
on November 4, 2013 with a program devoted to 
DNG (Dance – The Next Generation).   

After initial remarks by President Jerry Genova, Hil-
lary Steele took the podium to thank the FSB mem-
bers for their contributions to The Sarasota Ballet, 
making special mention of the $10,000 that was 
presented for the pointe shoe fund at Meet Me at 
the Barre.  She also stated that two new members 
have been named to the Board of Directors and then 
introduced Brenda Terris who shared the exciting 
news that the BMO Harris Bank has signed on as 
the corporate sponsor for the Circus Nutcracker.

Lisa Townsend, Program Director for Dance – The 
Next Generation, opened by describing DNG and 
giving a bit of its history.  Begun in 1991, DNG has 
evolved into a 10-year program for youngsters at 
risk for dropping out of school.  In addition to ba-
sic dance training, the program is designed to build 
confidence and self-esteem by focusing on the life 
skills that are needed for a successful future.  It is 

a point of great pride for Lisa, now in her 13th year 
as Program Director, that each one of the 1700 stu-
dents who have completed the DNG program has 
gone on to graduate from high school.  Moreover, 
once a student has completed the program he or 
she is eligible for a 2-year scholarship from State 
College of Florida and, following that, an addition-
al 2-year scholarship from the University of South 
Florida.

Lisa then introduced Kayla Hendricks, a sophomore 
at Sarasota High School, who finished what was 
then a 7-year program and has returned to complete 
the additional three years and to serve as a mentor 
to the younger students.  Kayla recounted how ex-
cited she had been at learning of her acceptance 
into DNG and what a huge impact the program has 
had on her life, an example being the F’s she had 
received prior to entering DNG and the A’s and B’s 
she has received since -- a result of the confidence 
and belief in herself that  DNG fostered.

Following Lisa’s and Kayla’s explanation of the What 
and How of the program, Jason Webb took the stage 
to describe the Why.  Jason pointed out that studies 
have shown that the SAT scores of students who 
study music and art for four years in high school av-
erage 91 points higher than those of students who 
don’t, and that although dance is certainly the foun-
dation of the DNG program, the impact on the lives 
of its participants is life changing.

Friends Luncheon    
November 4, 2013

Written by Peggy Sweeney



Take a complimentary backstage tour of 
The Sarasota Ballet.  See the dancers, 
visit the costume shop, and talk to the 
people who make it happen.
 
Tuesday & Thursday Mornings
FSU Center
9:45- 11:15 am
Reservations Required
941-359-0099x112

Promenades

Fifteen new Friends gathered in the Communi-
ty Room at 1350 Main Street at 10 o’clock on 
Wednesday, November 13, for coffee, tea and 
mimosas and to learn about the volunteer oppor-
tunities available to FSB members.  After intro-
ducing Jerry Genova, President of the Friends, 
Laurie Fitch, VP Membership, welcomed every-
one and stressed the importance of the Friends 
by pointing out that the ballet would have to hire 
at least five staff members were it not for the vol-
unteer hours that the Friends devote to the Ballet.

Sara Sardelli then spoke from the dancers’ per-
spective to laud the Friends’ contributions, par-
ticularly in the area of the Dancers’ Suppers.

Laurie then asked each committee head to give an 
outline of her area of responsibility and describe 
the duties of the volunteers.  At the end of the 
meeting, a sign-up sheet was passed so that new 
members could indicate a preferred volunteer ac-
tivity.   Of the 15 new members in attendance, 14 
signed up. 

New Member Mimosas

Written by Peggy Sweeney




